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Partner for Organizational Improvement Actions
Engineering ¢ Certification ¢ Training e
Academy ¢ Quality * Supply Chain ¢ Manufacturing

Fine tuning of Permanent Staff
Organization Improvement

Your organization is approved by Your engineers are experts in their
authorities or an OEM? You plan to apply  technical discipline? Your FTR and OTD
for new work packages including KPIs are matching the target corridors?
additional responsibility? Our qualification and education

We can support you in both, activities ensure that the output of your
closing findings during approval company keeps a high level of quality
assessments and audits, and efficiency for future challenges in
as well as preparing your organization. line with your strategy.
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Consulting and Training

from Engineering to Manufacturing

We are specialists in providing Training and Consultancy support to your immediate needs

and long term targets.

Our experts have knowledge from different industries (Aerospace, Renewable Energy,

Transportation) with major OEMs, SMEs as well as certification authorities.

We understand your challenges
With our years of experience we guarantee an easy,
fast and cost-conscious handling of your training demands.

Fast and flexible consulting solutions onsite
with your team organisation

Benefit from our on-site expert embedded in your
organisation — bringing process and audit know how
to prepare and accompany your technical

and certification audits.

Our key for your success

Audit preparation:

e Supporting written answers

* Production of evidences

e Preparation auf Audit team

e Long term qualification of delegated signatories,
technical authority and independent monitoring staff

Sustainable improvement:

* Proof of organizational compliance

e Actions closure support

e Train the (internal) Trainer

* Control and optimization of (internal)
training effects

¢ Optimize information flow and interfaces

Please contact us and get the support you need!
Tel. +49 (0)4183 7735138 * Training@QRelation.com

QRelation Management Team GmbH
Seevekamp 100 ¢ 21266 Jesteburg

Aerospace Trainings Experience (Extract)
Airworthiness Introduction

Interface Point Management

Definition Dossier Management

Definition Dossier Check

Configuration Management for Pre Design
Electrical Networks ESN/MBN

CME SSI Migration to APS

CVE/TAp Awareness Colloquium for Cabin & Interior
Technical Signature Education Program

CVE/TAp Awareness Colloquium for Electrics
Configuration Management

Golden Rules Electrical Installation

Product Safety & Liability

Topics
Certification Process ¢ Audit Preparation * Change
FCO e« Configuration Management e
Compliance Management and Attestation *
MOD Closure * Change Approval
Equipment Qualification « MoC e
Product Structure ¢ V&V
Electrical Process
DOA Part 21 «
Concession

Signature Delegation
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