
Partner for Aero Asset Management
Analysis • Specification • Bid Management • 
Supervision • Phase In • Inspection • Phase Out

QRelation.com

Your experienced
Operations Partner
You operate the airplanes, we have got 
the skills to make your life easier. 
Full service for aircraft transitions can be 
outsourced to our experts. 
We can do the whole transition process 
for you or just parts of. 
Whatever suits your company best.

Our competence 
for your Aircraft
Our services include phase in 
and outs as well as supervision during 
manufacturing or checks. 
Whether you phase in/out an aircraft 
or you need a supervision during 
manufacturing we take over the 
responsibility.
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We understand your challenges
With our experience we guarantee an easy, fast and  
cost-conscious handling of your projects. 

Full service for aircraft transitions, base maintenance 
events and for supervision during manufacturing process 

Fast, flexible and independent on site support 
Benefit from reliable and defined contracts. Our team is taking 
care of the project. Necessary resources can be added quickly 
and flexible from our partner network. 

Our team consists of highly qualified and long term experts in the area of aircraft 
transitions, base maintenance events and engineering topics. 
We will do the work so your employees can concentrate on your core business.
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QRelation.com
QRelation Management Team GmbH

Seevekamp 100 • 21266 Jesteburg 

Partner for Aero 
Asset Management

Please contact us and get the support you need!

Tel.  +49 (0)4183 7735138 • Management@QRelation.com

On top services or extensions:
•	 Layover support during any kind of  

base maintenance event
•	 Repositioning
•	 Organization of storage and CAMO services
•	 Or just let us know what else you need

Benefit of our package offer:
•	 There is only one partner for everything
•	 You will minimize your administrative workload
•	 Easy budgeting because of a fixed price per defined 

package per aircraft
•	 You can focus on your core business
•	 No additional employees needed for work peaks  

due to phase in / out

  1  AC Type selection and fleet planning 
• Market analysis 
• Aircraft selection (size and type) according marketing and flight plan
• Technical data

2  AC specification
• Choose best cost configuration

• Technical specifications (FC (first Class), BC (Bu-
siness Class), YC (Economy); seat models, engines, 

landing gear, APU, brakes, etc.)

3  Call for bids for financing 
- Lessor / manufacturer / 
seller

4  Decision 
used or new AC

5       Contract negotiations  
• Manufacturer
• Lessor / seller
• Technical and 

documental 
aircraft assessment

6  
Assignment

7  Building phase  
• Building supervision

• Schedule review /  
progress review
• Non Conformity Management
• Config. Management

8  Manufacturing Date of AC  
• Transfer (documents, acceptance check)
• Test flights (flight acceptance checks 

    (Pilot), technical checks during 
flight (e.g. cabin functional check)

9  Phase In / AOC reception  
• Preparation and entry of   

    Data into relevant systems
• Support during AOC entry

10  Annual inspection  
• Does the Aircraft

correlates the
documents? 

• Technical condition  
• Contract conformity

11  Preparation for Phase out
• Coordination with Lessor

• Preparation of 
documents, return check

• To observe return condition

12  Project leading /  
 support during Phase out

• Coordination with Lessor / 
    OIL adaptation
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